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Statewide Advocacy Support Program

We can help!
Receive training and guidance

Collaborate & participate in OSDS Business
Outreach events https:.//www.dgs.ca.gov/PD/Events

Develop outreach strategy to diversify vendor pool
Conduct market research to find SBs and DVBEs
Adopt an SB and DVBE First Policy

|dentify best practices that help your department
meet SB and DVBE mandated goals



https://www.dgs.ca.gov/PD/Events

Assembly Bill (AB) 1574
Leveraging State Procurement for an Inclusive
Economic Recovery: Effective Date: 1/1/2022

Small Business Legislation Requirements

> Requires all state departments to make continuous
efforts to expand the SB/Microbusiness (Micro)/DVBE
pool of bidders.

» Requires bidders to submit with their bids a certification
signed under penalty of perjury, that each SB/DVBE
subcontractor performs a Commercially Useful Function
(CUF).

» Clarifies the roles of departments’ SB Advocates and SB
Liaisons.

» Assembly Bill (AB) 1574 Broadcast Bulletin



https://www.dgs.ca.gov/-/media/Divisions/PD/PTCS/Broadcast-Bulletins/2022/P-11-22-AB1574-Expand-SB-Supplier-Pool_11_22.pdf
https://www.dgs.ca.gov/-/media/Divisions/PD/PTCS/Broadcast-Bulletins/2022/P-11-22-AB1574-Expand-SB-Supplier-Pool_11_22.pdf

Assembly Bill (AB) 2019
State Contracts: Small Business Enterprises:
Effective Date: 1/1/2023

Small Business Legislation Requirements

Requires all state departments to establish an overall
minimum 25% SB participation goal in their annual
state contracting spend.

Requires DGS Office of Small Business and DVBE
Services (OSDS) to provide and display in Cal
eProcure an option for SB/DVBE applicants to
voluntarily self-identify as being at least 51% owned,
managed or controlled by individuals in specified
women, minority and LGBTQ categories.



https://www.dgs.ca.gov/-/media/Divisions/PD/PTCS/Broadcast-Bulletins/2022/P-12-22-Initial-BB-AB2019-111522_CLEAN.pdf

Assembly Bill (AB) 2019
State Contracts: Small Business Enterprises:
Effective Date: 1/1/2023

Small Business Legislation Requirements
Requires OSDS to encourage state departments
by simplifying contract specs and terms to increase
participation of SB/Micro, DVBE and minority/
women/LGBTQ-owned firms.
Requires OSDS to market the state SB certification
benefits to federally certified Disadvantaged Business
Enterprises (DBE).
Requires OSDS to set potential remedial actions
including but not limited to , the removal of
purchasing authority for departments failing to meet
the SB or DVBE goal in 3 of 5 years beginning in 2022-
23.



Assembly Bill (AB) 2019
State Contracts: Small Business Enterprises:
Effective Date: 1/1/2023

Small Business Legislation Requirements

Requires DGS to conduct a statewide procurement
disparity study by January 1, 2025, (extended to end
of 2026).

Requires all state departments’ SB Liaisons to adopt
and submit to GoBiz Office of Small Business
Advocate (OSBA) an Economic Equity First plan by
January 2024.

» Assembly Bill (AB) 2019 Broadcast Bulletin



https://www.dgs.ca.gov/-/media/Divisions/PD/PTCS/Broadcast-Bulletins/2022/P-12-22-Initial-BB-AB2019-111522_CLEAN.pdf

Assembly Bill (AB) 2974
SB and Federal Infrastructure Investment and Jobs
Act (I1JA): Effective Date: 1/1/2023

Small Business Legislation Requirements

» Requires state departments to set a 25% SB participation
requirement on each fully/partially IlJA-funded contracts
over $500,000, report this SB participation to DGS
annually, and submit an improvement plan if 25% SB
goal is not met. Allows for exemptions for specified
reasons and requires exemptions be sent to DGS.

» Requires SB advocates to provide SBs with information
on training and technical assistance available to assist

with bidding.
> AB 2974 Management Memo



https://www.dgs.ca.gov/-/media/Divisions/AD/OTAS/Memos/Memos/2024-MMs/MM-24-02-SB-Participation-IIJA.pdf

In Focus Legislative Impacts
Document

For more information: InFocus Legislative Impacts 04-03-
2024 .pdf(Shared) - Adobe cloud storage

Document highlights information for advocates regarding these
bills along with departmental strategies and resources.

FAQs related to the bills

Overview of SB Advocate responsibilities vs. SB Liaison
responsibilities.


https://acrobat.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A5570476d-2398-43bc-b0a9-8dbc694b5ef7
https://acrobat.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3A5570476d-2398-43bc-b0a9-8dbc694b5ef7

Statewide Advocacy Support Program

Launching the Advocacy Partnership Program
Next Week

> What is the Advocacy Partnership Program?
> Thank you to mentors!

> Caltrans, Parks and Rec, CMD, DGS and Sierra
Nevada Conservancy.

> If interested in next round, email
advocate@dgs.ca.gov.



mailto:advocate@dgs.ca.gov

Action Items Assigned to Departments
to Improve SB/DVBE Efforts:

Proactively reach out to large prime contractors to encourage
and facilitate the inclusion of certified SB/DVBEs as
subcontractors on major projects.

Review upcoming solicitations and break down (unbundle) larger
contracts, where possible, to create more opportunities that are
accessible to small and DVBE businesses.

Create or update department-wide Small Business and DVBE
Participation Plans, making SB/DVBE outreach an intentional
part of procurement strategy.

Set tailored participation goals for each contract, as required by
regs (CCR, Title 2, Section 1896.62) rather than relying solely on
general statewide targets.



Action Items Assigned to Departments
to Improve SB/DVBE Efforts:

Audit routine and repetitive purchases (e.q., office supplies, IT
peripherals) and ensure that where a small business or DVBE option
exists, preference is given over large, non-certified vendors (such as
Amazon or other corporate suppliers).

Use "best value” in your procurement process to balance price, quality,
and supplier diversity, rather than defaulting to lowest cost alone.

Regularly post SB and DVBE contracting opportunities on public
procurement portals, department websites, and in outreach networks.
Make it easy for SBs and DVBEs to find, understand, and bid on these
opportunities.

Host informational webinars, attend small business resource fairs, and
invite SB/DVBE vendors to “how to do business” sessions to increase
their readiness and engagement.



Action Items Assigned to Departments
to Improve SB/DVBE Efforts:

» Establish metrics and periodic reporting to track SB/DVBE
participation and regularly update leadership and staff on
progress toward goals.

» Share successful strategies and vendors among
departments—Iearn from peers who have exceeded
participation targets.

» Evaluate procurement documentation and processes to
identify and remove unnecessary barriers that may hinder
SB/DVBE participation (e.g., over-complicated forms, non-
essential insurance requirements)



Advertising Solicitations:

The primary purpose of advertising solicitations for
state departments is to maximize competition and
ensure transparency in the procurement process.

Maximizing Competition
Transparency and Fairness
Legal Compliance



Advertising Solicitations:

Purpose of California State Contracts Register(CSCR)
(Outlined in SCM 14-02-3)

CSCR established to maximize competition
Used for posting for both prime and subcontractors

When Advertising is Required
All solicitations unless exempt
A copy kept in procurement file

Required for informal and formal it purchase meets dollar
threshold.

Solicitation Specifics
Be specific on descriptions in CSCR, don't include just numbers



Advertising Solicitations:

Good Solicitations:
Descriptive so that SB/DVBEs understand what is required.

Licenses that are needed are outlined.

Has pre-bid conference.
Bad Descriptions:

Just include numbers and does not include a thorough
description.

Can lead SB/DVBEs not bidding as they are unable to
understand the risks and benefits of working with the state.



Advertising Solicitations:

» California Code, Government Code - GOV § 14825.1

» The California State Contracts Register shall be published not
less than twice a month and shall include information
deemed appropriate by the Department of General Services,
and shall include all of the following:

(a) Contract identification number.
(b) A description of the contract to be performed.
(

) All deadlines for submitting bid proposals or other required steps
in the contract process, including the location and estimated
duration of the contract where appropriate.

(d) Any eligibility requirements and preferences.

(e) Department, name and telephone number of the person or
persons to contact for further bid and submittal information.



Advertising Solicitations:






CalVet DVBE Program

Daniel Bates
DVBE Program Analyst

DVBE Program

Department of Veteran Affairs
DVBE@calvet.ca.gov



DVBE Overview

The California Department of Veterans Affairs
DVBE unit primary functions are:

Statewide DVBE Advocate

Roberto Herrera, Deputy Secretary Veterans
Services Division

Supporting all State agencies’ DVBE advocates in
continuously striving to meet the 3% contracting
requirement.

CalVet Advisory Council which provides California’s
Disabled Veteran Business Enterprise community
with a dedicated forum to advise the Secretary on
program improvements to support veteran
entrepreneurship

DVBE Request for Response



DVBE Request for Response

» Hosted on the CalVet website

» Serves as a communication channel for Veterans,
Contractors, Small Businesses (SBs), and buyers to connect
with the DVBE Unit

> Analyst provide relevant information, guidance, and
resources to all inquires

> High-level inquiries are escalated to CalVet Management
for review

» DVBE Advisory Council addresses community-wide
concerns

> Webpage:
https://www.surveymonkey.com/r/CalVet DVBE Request f
or Response



https://www.surveymonkey.com/r/CalVet_DVBE_Request_for_Response
https://www.surveymonkey.com/r/CalVet_DVBE_Request_for_Response

DVBE Overview

Quarterly SB and DVBE Advocates meeting
> Policy and Legislation updates

> Upcoming Outreach events

> Open discussions to assist Advocates struggles

DVBE Exemption Request (STD 816) review

> CalVet can provide assistance in review and
recommendation for departments requesting DVBE

exemptions

Solicitation assistance

> Assist with DVBE prime and/or sub-contracting vendor
eJele]



CalVet Advisory Council

“Six-member” council

> Must be a DVBE or veteran service organizations to
be a member

Providing California's Disabled Veteran
Business Enterprise community with a
dedicated forum to advise the Secretary

> This is not a policy making body

Taskforces will take on current issues brought
by members of the DVBE community

> Recommendations will be presented to the Statewide
DVBE Advocate



Know your budget

Identify your annual budget early to support effective
planning

Allocate at least 4% of your budget for DVBE spending

« Overestimate DVBE and Small Business (SB) spending to
ensure annual goals are met

Post business opportunities on your department’'s website

Share forecasted contracts and procurement opportunities
with potential vendors

Offer quarterly internal training on DVBE and SB
participation requirements
« Provide quarterly status on certified spend to your Procurement
Contract Officer
» Support vendor certification through outreach and
engagement



SB/DVBE First Policy
Guidelines & Best Practices

Darvin Manuel
Statewide Advocacy Support Manager

Office of Small Business and Disa
Veteran Business Enterprises Services

Department of General Services
Darvin.Manuel@dgs.ca.gov



Small Business and DVBE First Policy

A formal administrative policy that departments
can choose to adopt and implement to support
small business and DVBE participation in their

procurement activities unless a waiver is granted.

> 71 Devartrments have formal First Policies
https.//www.dgs.ca.govy/-

/media/Divisions/PD/OSDS/Outreach/Re
sources/SB_DVBE._FirstPolicy 5-24.pdf



SB/DVBE First Policy Development Guide

The SB/DVBE First Policy helps departments communicate goals for
Small Business and Disabled Veteran Business Enterprise participation in
procurement. It ensures procurement staff understand and comply with
the state requirements while supporting California-certified SBs and
DVBEs.

Steps to Develop your SB/DVBE First Policy
Understand the Requirements

Set clear goals

Incorporate Key Legislation

Define the Role of the SB/DVBE Advocate
Use Effective Procurement Strategies
Encourage Subcontracting

Leverage SB Preference and DVBE Incentive

VOV VYV Y Y YV Y

Address Exceptions and Exemptions



Tips for a Successful SB/DVBE First
Policy Rollout

Document your policy in a memo that is easy to
understand and reference.

Update the policy regularly to reflect new
legislation and best practices.

Provide resources and training to staff to ensure
consistent implementation.



Best Practices-Implementing
SB/DVBE First Policy

Build a Strong Foundation for SB/DVBE Engagement

Use Data to Improve SB/DVBE Participation

Use Available Procurement Methods to Support SB/DVBEs
Make State Contracting More Inclusive

Improve Outreach to Underutilized Businesses

Be Transparent and Keep the Business Community Informed

Review and Update Your SB/DVBE First Policy



For more information about
SB/DVBE First Policy - Visit us at

https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-
Folder/Small Business and Disabled Veteran Business Enterprise Best Practices



https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/Small_Business_and_Disabled_Veteran_Business_Enterprise_Best_Practices
https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/Small_Business_and_Disabled_Veteran_Business_Enterprise_Best_Practices




SB and DVBE Emergency Registry

Julee Starkey
Statewide Advocacy Support Analyst

Office of Small Business and Disabled
Veteran Business Enterprise Services

Department of General Services
SBDVBEEmergencyRegistry@dgs.ca.gov



What is the SB/DVBE Emergency Registry?

» A dedicated portal for California-certified
businesses to register as suppliers of
emergency goods and services.

» Unlike Cal eProcure, this portal will only
include businesses that provide goods
and services from predetermined
emergency categories.

» State Department buyers can access and
search this pool of suppliers.



Benefits of the SB/DVBE
Emergency Registry

Allows state departments to quickly identify certified businesses who are ready and able
to provide goods and services during an emergency.

OSDS can check to ensure buyers are registered when departments are citing an
emergency as a reason for not meeting goals.

OSDS can help buyers locate SB/DVBEs by using the Emergency Registry.

Buyers can easily search the registry for certified businesses using the following search
terms:

> Certification Type

> Emergency Category
> Keywords

> County

> City



Emergency Registry Categories

> Base Camp Operation > Hazardous Materials > Respiratory Products
> Buildings/Sanitation > Information Technology > Roadway Maintenance
> Communications > Janitorial > Temporary Labor

> Debris Removal > Law Enforcement/Security > Traffic Control

> Electrical > Lighting > Vehicle Rentals

> Energy/Fuel > Logistics/Transportation (Incl. Heavy Equipment)
> Erosion Control > Maintenance/Repair Medical > Vehicle Repair

> Facilities > Miscellaneous Services

> Fencing > Miscellaneous Supplies

> Fire Protection > Personal Care Supplies

> Food & Beverage > Portable Modular



Which businesses are invited to sign up?

SB/DVBE businesses that are currently ready and able to support the
state of California in an emergency.

Emergency contracting requires fast, around-the-clock turnaround
times - a business should not register unless they are fully capable of
iImmediately providing the goods and/or services they list.



Which state employees should request access?

SB/DVBE Advocates

Any state buyers/procurement staff who may do emergency
procurements or nonemergency procurements in emergency
categories



SB and DVBE Emergency Registry — Buyer Access

Buyers must register within the DGS
Shared Services portal

to get access to the Emergency Registry
Search Portal

In order to be granted search access
buyers will need:

> Contact information: state department
email,
ohone, department address

> Supervisor contact information



Part 1 Register in the DGS
Shared Services Portal

Step 1:
Go to the DGS Shared Services Portal

Step 2:
Click Register Here, located under
the log-in section, to create a log-in.



Step 3:
Enter the required information.

Step 4.

Check your registered email box,
you will receive two emails: the first
confirms your email and the second
directs you to create a password.

Step 5:
Create new password.



Part 2 Submit State Department Profile in SB/DVBE
Emergency Registry — Buyer Access

Step 1:
Log in to the DGS
Shared Services Portal

Step 2:
Click SB/DVBE
Emergency Registry

Step 3:
Click Buyer Access



Part 3 Enter in the
required information.
Review your information.

Click Submit.

Your Submission is complete.

You will receive an email with

the status of your request.

Upon approved, you can begin

to access the SB/DVBE Emergency
Reqistry.



Part 3 Access Buyer Search Portal and Search Certified Businesses

Step 1:

Log in to the DGS
Shared Services Portal
Step 2:

Click SB/DVBE
Emergency Registry
Step 3:

Click Buyer Access
Step 4:

Enter Search Criteria



Buyer Report Search



Resources

SB DVBE Emergency Registry State Department Webpage
https://www.dgs.ca.gov/PD/News/Page-Content/Procurement-Division-News-List-Folder/SBDVBE-ER-State-Department-
Information?search=emergency%20registry

Instructional Guide for State Departments

https://www.dgs.ca.gov/-/media/Divisions/PD/OSDS/Outreach/Resources/
StateDept Instructions.pdf

Service Now
https://DGS.Service-now.com/dgs ssp

If there is an Emergency category you use often that is not on the list, please reach out to us.

If you have questions, please email
SBDVBEEmergencyRegistry@dgs.ca.gov


https://www.dgs.ca.gov/PD/News/Page-Content/Procurement-Division-News-List-Folder/SBDVBE-ER-State-Department-Information?search=emergency%20registry
https://www.dgs.ca.gov/PD/News/Page-Content/Procurement-Division-News-List-Folder/SBDVBE-ER-State-Department-Information?search=emergency%20registry
https://www.dgs.ca.gov/PD/News/Page-Content/Procurement-Division-News-List-Folder/SBDVBE-ER-State-Department-Information?search=emergency%20registry
https://www.dgs.ca.gov/-/media/Divisions/PD/OSDS/Outreach/Resources/StateDept_Instructions.pdf?la=en&hash=67E8EDE46AE870F605E038F044A050CF78CB8D55
https://www.dgs.ca.gov/-/media/Divisions/PD/OSDS/Outreach/Resources/StateDept_Instructions.pdf
https://dgs.service-now.com/dgs_ssp




Leveraged Procurement Agreements

Allison Kenngott
OBAS-DGS SB/DVBE Advocate

Procurement Division

Department of General Services
Allison.Kenngott@dgs.ca.gov



Leveraged Procurement Agreements

The Acquisitions Branch establishes
Leveraged Procurement Agreements
(LPASs) for commonly purchased goods
and services

LPAs leverage the state’s buying power
and simplify the procurement process for
state departments and local government
entities



Leveraged Procurement Agreements

Finding LPAs
Search Cal eProcure for LPAs

> Step 1. Search Cal eProcure:
https.//caleprocure.ca.gov/pages/index.aspx

> Step 2: Quick Links = “Find State Contracts (LPA)”



https://caleprocure.ca.gov/pages/index.aspx

Leveraged Procurement Agreements

Finding LPAs
> Step 3: Search by Contract ID, Description or Contract Type

> Step 4: Sort by Certification Type
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Statewide Contracts

Offers non-IT goods and IT goods and services
Established through a competitive bidding process

Reduces the need for individual departments to conduct repetitive bids
for like products

Most are mandatory for state departments and available for use by local
government entities

Solicitations include SB preference and DVBE incentives to increase
participation

SB and DVBE off-ramp provision may be included



Statewide Contracts cont.
SB/DVBE Off-Ramp Guidelines

» Typically included in mandatory statewide contracts for commonly purchased
commodities when there is no SB or DVBE participation (Contractor is a large
business and no subcontracting participation by SBs or DVBES)

> Allows departments to award purchases within 5% of statewide contract pricing
to SBs or DVBEs instead of the mandatory LPA

» Off-Ramp availability and rules for usage are included in the User Instructions
for each statewide contract



Leveraged Procurement Agreements

Statewide Contracts Index

A sortable spreadsheet of high-level contract
information and links to Cal eProcure LPA page with
details and user instructions for each contract

» Located on the DGS-PD home page:
https.//www.dgs.ca.gov/PD



https://www.dgs.ca.gov/PD

California Multiple Award Schedules (CMAS)

Streamlined procurement process based on pricing from federal GSA
schedules and other multiple award contracts where pricing has
been deemed fair, reasonable and competitive

Suppliers do not need their own GSA schedule or base contract.
They may piggyback on another company’s schedule/contract

Non-IT commodities, non-IT services, and IT goods and services may
be offered through CMAS



Advantages for SB and DVBE

State agencies must consider offers from SBs
and DVBEs when using CMAS

Contracts to SBs are exempt from the DGS
administrative fee (DGS bills state agencies for

C

C
C

V
V

V

AS transactions.)

AS waives the incentive fee for SBs. Typically,
AS charges a fee to suppliers for local

government (counties, cities, K-12 schools,
community colleges, etc.)






CMAS Contact Information

Visit the Website:

California Multiple Award Schedules
CMAS Search Portal Link:

https://cmassearch.azurewebsites.net/

Contact: CMAS@dgs.ca.gov



https://www.dgs.ca.gov/PD/About/Page-Content/PD-Branch-Intro-Accordion-List/Acquisitions/California-Multiple-Award-Schedules
https://cmassearch.azurewebsites.net/
mailto:CMAS@dgs.ca.gov

Master Agreements

Master Agreements (MAs) are competitively bid contracts available
to any agency that expends public funds

Prequalified list of vendors
Simplifies the purchasing process for the end user
Offers both IT and Non-IT MAs

Agencies may be required to conduct Request for Offers (RFOs)
from awarded suppliers

Small Business and DVBE Resellers are available!



Master Agreements Contact Information

Visit the Website:

Master Agreements

Contact:

Masters@dgs.ca.gov



https://www.dgs.ca.gov/PD/About/Page-Content/PD-Branch-Intro-Accordion-List/Acquisitions/Master-Agreements?search=master%20agreements
mailto:Masters@dgs.ca.gov

Software Licensing Program (SLP)

Software discounts are negotiated with major
software publishers then passed on to the state

Reduces the need for individual departments
to conduct separate acquisitions for
proprietary software licenses and software
upgrades.



Software Licensing Program (SLP)

Available Categories

> Software, Maintenance
> Support

» SaaS/Cloud

> Implementation Services
> Installation

> Training

> laaS/Paa$S

Not Available

» Standalone Hardware, Consulting, Standalone
Training, and Standalone Installation Services



Software Licensing Program (SLP)

Departments must solicit from a minimum of
three (3) contractors.

Award is based upon lowest cost or best
value, determined by departments.

Small Business and DVBE resellers are
available.



Software Licensing Program (SLP)
Contact Information

Visit the website:

Software Licensing Program (ca.gov)

Contact: SLP@dgs.ca.gov



https://www.dgs.ca.gov/PD/About/Page-Content/PD-Branch-Intro-Accordion-List/Acquisitions/Software-Licensing-Program?search=software%20licensing%20program
mailto:SLP@dgs.ca.gov

Cooperative Agreements

» DGS-PD partners with purchasing consortiums, such as the National Association
of State Procurement Officials (NASPO), to establish cooperative agreements for
California state and local agencies to use

» Cooperative agreements are based on master agreements established by a lead
entity, which are written, solicited and executed under that lead entity’s
procurement rules

» Offers Non-IT commodities, Non-IT services
and IT goods and services



Cooperative Agreements Contact
Information

Visit the Website:

Cooperative Agreements

Contact:

PDCooperatives@dgs.ca.gov



https://www.dgs.ca.gov/PD/About/Page-Content/PD-Branch-Intro-Accordion-List/Acquisitions/Cooperative-Agreements
mailto:PDCooperatives@dgs.ca.gov




DVBE Exemptions

Matt Zweler
OSDS Business Outreach Manager

Office of Small Business and Disable
Veteran Business Enterprise Services

Department of General Services
BusinessOutreach@dgs.ca.gov



DVBE Exemption Request (STD 816)

Purpose: To waive DVBE requirement and/or
Incentive

Prepared by buyers and processed by each
department

Review justification

Conduct independent research
Link to form STD. 816

SCM Volume 2, Section 1201.1
CCR Section 1896.70



https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std816.pdf
https://www.dgs.ca.gov/PD/Resources/SCM/TOC/12/12-01-1
https://govt.westlaw.com/calregs/Document/ICE3C4A001BCC11EE8DA6DAFA82226BB2?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)&bhcp=1

DVBE Exemption Request Form
(STD. 816)

Department
Info |

Request (3 Options): -

« EXEMPT Requirements and INCLUDE Incentive.

—

« EXEMPT Incentive and INCLUDE Requirements.

« EXEMPT both Requirements and Incentive.

Exemption |
Justification

Signature |
Approvals



https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std816.pdf

For more information about or assistance with the DVBE
Exemption

contact the Advocacy Support Section

at advocate@dgs.ca.gov



UNSPSC & Procurement
Data Dashboards

Branaon Asuncion
Associate Governmental Program Analyst

PD Intake & Analysis Unit

eProcurement & Business Intelligence
Strategies Section (eBISS)

Department of General Services
Brandon.Asuncion@dgs.ca.gov



Procurement/Intake & Analysis Unit

UNSPSCs (United Nations Standard Products and Services Code)

Where to find information regarding UNSPSC

> Go to www.dgs.ca.gov and type “UNSPSC" in search
bar

Understanding the UNSPSC coding
> For help, contact helpUNSPSC@dgs.ca.gov

UNSPSC Replacement Search Dashboard

> Removed unused codes, consolidated codes and
added more context to codes



http://www.dgs.ca.gov/
mailto:helpUNSPSC@dgs.ca.gov

Procurement/Intake & Analysis Unit

Certified SB/DVBE Spend Comparison
Dashboard

Where to find the dashboard

> Go to www.dgs.ca.gov and type “Dashboard” in search bar

Understanding the SB/DVBE Spend Dashboard

> Dashboards created to as a visual tool to show how
much money was spent with certified vendors
compared to noncertified vendors



http://www.dgs.ca.gov/

Procurement/Intake & Analysis Unit

Certified SB/DVBE Spend Comparison
Dashboard

Certified SB/DVBE Spend Dashboard

> Shows the total spend on each UNSPSC code
> Provides the purchase order frequencies

> Visually shows how much is spent over time



Procurement/Intake & Analysis Unit

Certified SB/DVBE Spend Comparison
Dashboard

How to use the dashboard:
> Select a fiscal year

> Type in an applicable UNSPSC description (e.g.,
PAPER or FISH) and hit enter.

> Right click and select 'Drill through’ on a line to view
“Certified Vendors” and "Noncertified Vendors” spend
details

> Right click and select 'Drill through’ on a vendor’s
name see vendor spend details by Department



eProcurement & Business Intelligence
Strategies Section (eBiss)

UNSPSC Questions: HelpUNSPSC@dgs.ca.gov

Dashboard Questions: |AU@dgs.ca.gov

https://www.dgs.ca.gov/PD-UNSPSC

https://www.dgs.ca.gov/PD-Dashboards



mailto:IAU@dgs.ca.gov
mailto:IAU@dgs.ca.gov
https://www.dgs.ca.gov/PD-UNSPSC
https://www.dgs.ca.gov/PD-Dashboards

Business Outreach

& Cal eProcure

Demeshia Swanson
OSDS Business Outreach Program Manager

Office of Small Business and Disabled

Veteran Business Enterprise Services
Department of General Services

BusinessOutreach@dgs.ca.gov



Leveraging OSDS Business Outreach

Approximately 250 outreach events in Fiscal Year 2024-25
Exhibiting, workshops, panels, and matchmaking activities
Strategic partners and host organizations

Subject matter experts



Using Cal eProcure - Certified SB and

DVBE Firm Database
Search by:

» Business Name

» Certification ID/Type

» Business Type

» UNSPSC Classification

» Keywords

» Services Areas/ZIP Codes

» Contractor’s License Classification






Supplier Diversity Information

» Certified Firm’'s Cal eProcure Profile

?» Su

?» Su

O

O

ports Targeted Outreach Efforts

ports Diversity, Equity and Inclusion

¥ Builds a Diverse Supplier Pool












Breakout Session

Room 1: Finding Vendors for Niche Contracts

Michele Sakamoto, SB/DVBE Advocate & Contract Analyst
Dept. of Parks and Recreation

Room 2: Overcoming Outreach Challenges
Demeshia Swanson, OSDS Business Outreach Program Manager

Office of Small Business and Disable
Veteran Business Enterprise Services
Department of General Services
Advocate@dgs.ca.gov



Break

Will start in 5 minutes

Office of Small Business and Disable

Veteran Business Enterprise Services
Department of General Services

Advocate@dgs.ca.gov



OSDS Reporting

Alannah Chapman, Research and Data Specialist
Luke Scholl, Reporting Analyst

Office of Small Business and Disabled
Veteran Business Enterprise Services
Department of General Services

OSDSReports@dgs.ca.gov



OSDS Reporting Best Practices

Strategies from departments that have consistently met
the goals and departments who have had recent success
In meeting the goals.

Diligence and accuracy are key!

Review data on Data Validation Query (DVQ) or internal
records and reports throughout the year.

Monitor progress toward SB and DVBE participation goals.

Address reporting errors or system errors sooner rather
than later.



OSDS Reporting Best Practices

Maintain records supporting all reported totals and SB/DVBE
participation.

List of contracts, standalone purchase orders, Cal Card
transactions, LPA purchase orders, design build purchase orders
and the respective award amounts

Prime and subcontractor certification information at the time of
award

Assembly Bill 2974 - New contracts over $500,000 financed in
whole or in part with [lJA have a 25% SB Participation Goal

Management Memo 24-02: Small Business Participation, wholly

or partly, funded by the Federal Infrastructure Investment and
Jobs Act (IJA)



https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB2974
https://www.dgs.ca.gov/-/media/Divisions/AD/OTAS/Memos/Memos/2024-MMs/MM-24-02-SB-Participation-IIJA.pdf
https://www.dgs.ca.gov/-/media/Divisions/AD/OTAS/Memos/Memos/2024-MMs/MM-24-02-SB-Participation-IIJA.pdf
https://www.dgs.ca.gov/-/media/Divisions/AD/OTAS/Memos/Memos/2024-MMs/MM-24-02-SB-Participation-IIJA.pdf

OSDS Reporting Best Practices

Meet monthly with contracting or procurement teams.

Update management on participation goal status throughout the
fiscal year.

Subscribe to DGS Broadcast Bulletins.

Ensure department’'s SB/DVBE Advocate’s contact information is up-
to-date.

Visit reporting webpages
CAR - File Consolidated Annual Report for State Contracting

DVBE Subcontracting Report - File DVBE Subcontracting Report

LPPPR - File Penalty Paid Report for Late Payments to Businesses



https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/File-Consolidated-Annual-Report-for-State-Contracting
https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/File-DVBE-Subcontracting-Report
https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/File-Penalty-Paid-Report-for-Late-Payments-to-Businesses

OSDS Reporting Best Practices

» Correct errors throughout the fiscal year to the extent possible.

> Verity certification is active at time of award and through entirety
of the contract.

» Review SB/DVBE Subcontracting menu to ensure certifications are
reflecting accurately before finalizing contracts.

> Encourage department buyers, PCard reconcilers or SCPRS

processors to attend necessary trainings, including both those
offered by DGS and FI$Cal.

» Develop and/or strengthen internal secondary review and
approval processes.



OSDS Reporting Best Practices

» Using and reviewing the DVQ
> CAR "Y" versus "N”
> Verify Acquisition Methods and Acquisition subtypes
> CAR Reported dollar amounts

Amendments or Change Orders

Dept. Contract vs. Dept. Contract PO
> Subcontracting information
> Certification information

» Percentage of state funds



OSDS Reporting Best Practices

> CAR Deadlines
> July 317: Last day to request CAR extension
» October 1: CAR deadline for FI$Cal depts.
> October 1: CAR Intake submission from Non-FI$Cal depts.
> October 1: Improvement Plans

» Oct 15: Latest extension deadline.

> DVBE Subcontracting Report Deadline
> Nov. 1: 810D deadline

Late Payment Penalty Paid Report
> Sept. 30: DGS PD 800 deadline

Reach out to OSDSReports@dgs.ca.gov



mailto:OSDSReports@dgs.ca.gov

SB and DVBE Training Unit

Tommy Nguyen
[raining & Development Associate

Office of Small Business and Disable

Veteran Business Enterprise Services
Department of General Services

SBDVBETraining@dgs.ca.gov



New SB and DVBE Training Unit

SB and DVBE trainings on navigating state
contracting are live and can be found:

SB-DVBE-Training-Unit (ca.gov)

Visit our YouTube Video Resources
- SB/DVBE Training Videos

Current Classes Upcoming Classes

Marketing with the State SB/DVBE Option Fair & Reasonable
Understanding CUF Bidding on Departmental Contracts
Prompt Payment California Multiple Awards Schedule

LPA Bidder Training

Environmentally Preferable Purchasing


https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/SB-DVBE-Training-Unit
https://www.youtube.com/playlist?list=PLaCRb19DMOL3XlWAjrPjAjkmRcfhRnsEm

SB/DVBE Program Compliance

Megan Wisniewski
OSDS SB/DVBE Compliance Manager

Office of Small Business and Disabled
Veteran Business Enterprise Services

Department of General Services

SB.DVBECompliance@dgs.ca.gov



Requesting DVBE Subcontractor
Substitution

Documentation should include:

*» Completed DGS PD 07-06 DVBE substitution Request form.

*» Contract award summary.

*» Prime contractor's written substitution request to Awarding Agency.

*» Prime's substitution notice sent via certified mail to the original DVBE(s).

*»  Written response from original DVBE(s) within 5 days of the Prime's
written notice.

*»  Prime's written substitution notice to the replacement DVBE(s).

*»  Written response from replacement DVBE(s) to prime's substitution
request.



Requesting DVBE Subcontractor
Substitution

Documentation Continued:

*» Awarding agency written substitution notice to both the original and
proposed replacement DVBEs, including instructions for objecting to the
substitution.

*» Printed Certified DVBE Summary Page to verify replacement DVBE
certification.

*» Replacement DVBE(s) Subcontractor Agreement and/or DGS form DGS
PD 843.

*»  Written objections submitted by original DVBE(s) (if applicable).
*» Written notice to original DVBE(s) of hearing (if applicable).






Elements of SB 588

SB 588 established Military and Veterans Code (MVC) 999.5 and 999.7.

¥ Establishes that prime contractors on contracts with DVBE incentive, on
contract completion, must certify to awarding departments: (1) The total
amount the prime contractor received under the contract, (2) the name
and address of the DVBE that participated in the performance of the
contract and the contract number, (3) the amount and percentage of
work the prime contractor committed to provide one or more DVBE(s)
under the requirements of the contract and the amount each DVBE
received under the contract, (4) That all payments on the contract have
been made to the DVBE. Upon request by the awarding department,
the prime contractor shall provide proof of payment for the work, and
(5) that the DVBE proposed in the bid or proposal to the state was used
on the contract unless a substitution was requested and approved.



Elements of SB 588

» For violations of numbers (1)-(4) above from MVC 999.5(d), the
awarding department must:

« Send a Cure Notice to the prime contractor giving them 15-30
days to fulfill the MVC 999.5(d) requirements.

e Withhold $10,000 from the final payment or the full final
payment if less than $10,000, until a prime contractor can certify
that those conditions were met.

¥ The Legislative Analyst Office completes a comprehensive assessment
of the DVBE program and submit a report to the Legislature that all
state entities shall assist it in to the greatest extent possible.

» To sue for compliance, a competitor or contractor must contact the
contracting administrator or DVBE Advocate of the awarding
department OR reach out to sb.dvbecompliance@dgs.ca.gov.



mailto:sb.dvbecompliance@dgs.ca.gov

Advocate Role and Responsibilities

Elizabeth Lesniak
SB & DVBE Advocate

Business Services Office
CAL FIRE

Elizabeth.Lesniak@fire.ca.gov



Advocate Role and Responsibilities

Expectations and Tools for Success

Know your department’s buying needs
Clarify procurement processes for vendors
Troubleshoot prompt payment issues

Create a dedicated SB/DVBE Advocate email
address and designate a backup

Prepare a template email to respond to inquires
promptly.

Share links to helpful vendor resources

Update SB/DVBE Advocate Directory contact info



Advocate Role and Responsibilities

Encourage SB/DVBE Participation

> Promote smart policies to ensure your department meets
its annual SB/DVBE participation goals

> Become an expert in identifying SB/DVBE in Cal eProcure
and/or using the Procurement dashboard and CalSAT

> Update SB/DVBE-related desk manuals, policies and
procedures, solicitation documentations and forms

> Review SB and DVBE Exemptions requests carefully

» Track and review CAR data monthly to ensure SB and
DVBE prime and subcontractor information is captured
correctly


https://www.dgs.ca.gov/PD-Dashboards
https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/SB-DVBE-Atlas-Tool-CalSAT

Advocate Role and Responsibilities
Build a Culture of SB/DVBE Awareness

Build an active partnership with your department buyers.

Be visible: present SB/DVBE program information and resources on an
ongoing basis at team meetings.

Create a shared folder to share vendor capabilities statements.
Stay current on legislation impacting the SB/DVBE programs.
Management support is key.



Advocate Role and Responsibilities

Resources

Connect with other Advocates on the ListServ:
ListServ Access

Connect with Statewide Advocacy Support Program:
Advocate@dgs.ca.gov

Update Advocate Contact Information: SB and DVBE
Advocate Update Form

Attend Quarterly Advocate Meetings:
https:.//www.dgs.ca.gov/PD-Advocate-Info

CAR Report contact: OSDSReports@dgs.ca.gov

2025 SARA Awards: 24t Annual State Agency
Recognition Awards (ca.gov)



https://listserv.csus.edu/scripts/wa-CSUS.exe?SUBED1=SB-DVBE-ADVOCATE-L&A=1&SUBED1=SB-DVBE-ADVOCATE-L&A=1
mailto:Advocate@dgs.ca.gov
https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/Small-Business-Disabled-Veteran-Business-Enterprise-Advocate-Directory
https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/Small-Business-Disabled-Veteran-Business-Enterprise-Advocate-Directory
https://www.dgs.ca.gov/PD-Advocate-Info
mailto:OSDSReports@dgs.ca.gov
https://www.dgs.ca.gov/PD/About/Page-Content/PD-Branch-Intro-Accordion-List/OSDS/OSDS/SARA/24th-SARA
https://www.dgs.ca.gov/PD/About/Page-Content/PD-Branch-Intro-Accordion-List/OSDS/OSDS/SARA/24th-SARA
https://www.dgs.ca.gov/PD/About/Page-Content/PD-Branch-Intro-Accordion-List/OSDS/OSDS/SARA/24th-SARA
https://www.dgs.ca.gov/PD/About/Page-Content/PD-Branch-Intro-Accordion-List/OSDS/OSDS/SARA/24th-SARA

The Importance of Debriefs

Imran Chauahary
OSDS Statewide Advocacy Support Program Manager

Office of Small Business and Disa
Veteran Business Enterprise Services

Department of General Services
Imran.Chaudhary@dgs.ca.gov



Importance of Debriefs
Why Provide Vendor Debriefs?

Demonstrate transparency

Build long-term trust and vendor relationships
Feeback to support vendors' growth

Help departments meet SB/DVBE goals

ls a Debrief Required?

Not required by law, but is a best practice and
encouraged

Recommended by DGS




Importance of Debriefs

Benefits for Departments and Vendors

For departments: reduces misunderstandings,
enhancing quality and competitiveness of future
bids and insights into improving language.

For vendors: clarifies strengths and weaknesses of
their proposal, offers feedback and increases
confidence.

Key Steps in the Debriefing Process

PCC 10300 and the requirement to maintain
competition and fairness.



Importance of Debriefs

Set a deadline to request a debrief.

Develop a template/checklist for consistency
Set a time limit

Establish ground rules in consultation with legal
Set the tone upfront, acknowledge emotions
Train staff on Dos and Don'ts

Invite all interested vendors who would like a
debrief, but meet with them separately

Make debriefs a standard part of procurement



Importance of Debriefs

Focus on facts and published evaluation criteria
Protect confidentiality
Be timely and professional
Document the process
Debriefs & SB/DVBE Goals: Leads to Success

Debriefs can help SB/DVBE understand requirements
and standards

Increases likelihood of a bidder having success in the
future

Opportunity to clarify requirements unique to SB/DVBE
contracting



California SB/DVBE Atlas Tool

Jesse Covarrubias
Statewide Advocacy Support Analyst

Office of Small Business and Disable

Veteran Business Enterprise Services
Department of General Services

Advocate@dgs.ca.gov



What Does CalSAT Do?

User-friendly interactive mapping tool
_ocates certified SBs and DVBEs across California
Highlights regions that may benefit from additional outreach

ntegrates CalEnviroScreen 4.0 data

Identifies most disadvantaged communities based on their
CalEnviroScreen scores

Based on geographic, socioeconomic, public health and
environmental burden indicators

Combines procurement activity and firm locations



Why this Matters

> $£13.5 billion awarded in state contracts (FY 2023-24)

$3.5 billion to Small Businesses
$625.8 million to DVBEs

> SB contracts generate $5.9 billion in new economic activity

» DVBE contracts generate $1.2 billion in new economic
activity

> Supports over 35,000 net new jobs and $2.8 billion in labor
income

> Every $100 spent = $196 total economic output

> 68% of SB dollars stay in-state vs. 48% for large businesses



Aligning with AB 1574

» Requires departments to continuously expand their SB, MB, and DVBE
bidder pool

» Calls for regularly seeking certified businesses that are:
» Not regularly used by your department
» Not previously used by the state
» CalSAT helps identify:
Underutilized certified businesses

Regions with low SB/DVBE presence
New outreach opportunities

» Supports targeted action to meet statutory requirements
» Builds a more inclusive and competitive contracting environment



How CalSAT Works



Refining Results



Drilling into CalSAT Data



Focused Outreach & Vendor
Engagement

> Filter by geography, UNSPSC code, and disadvantaged community status
» Identify gaps in available SBs and DVBEs

» Locate underutilized SBs and DVBEs in specific regions

» Support focused outreach to ready-to-contract certified firms

» Maximize time and resources by aligning outreach with need

» Strengthen supplier pool and expand competition



Resources

Access the CalSAT Tool
CalSAT Mapping Tool
CalSAT Frequently Asked Questions
CalSAT FAQs
CalSAT Overview on DGS website
SB DVBE Atlas Tool CalSAT
2024 Economic Impact Study of SB and DVBE Programs-Key Findings
2024 EIS Key Highlights
CalEnviroScreen 4.0
CalEnviroScreen 4.0 — OEHHA

If you have any questions, please email
Advocate@dgs.ca.gov



https://app.powerbigov.us/view?r=eyJrIjoiZmQ0NmY0YTgtYzM4NC00Njk3LTkwZTQtMmM1NjFmNDE1ZTY2IiwidCI6ImVhNDVmN2IxLTA3ZDctNDlhOC1iOGY1LTM3MTM2ZWM5MzgyZCJ9
https://www.dgs.ca.gov/-/media/Divisions/PD/OSDS/Certification/DVBE/CalSAT-FAQs.pdf
https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/SB-DVBE-Atlas-Tool-CalSAT?search=CalSAT
https://www.dgs.ca.gov/-/media/Divisions/PD/OSDS/Certification/OSDS-Services/EIS_KeyFacts_2024.pdf
https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40
mailto:Advocate@dgs.ca.gov

Closing Remarks

Imran Chauahary
OSDS Statewide Advocacy Support Manager

Office of Small Business and Disa
Veteran Business Enterprise Services

Department of General Services
Imran.Chaudhary@dgs.ca.gov



Contact Information

Statewide Advocacy Support Program
Office of Small Business and DVBE Services

California Department of General Services

Advocate@dgs.ca.gov


mailto:Advocate@dgs.ca.gov

Break

Will start in 5 minutes

Office of Small Businesses
and Disabled Veteran Enterprises

Department of General Services
Advocate@dgs.ca.gov



Smaller Agency Session

Imran Chauahary
OSDS Statewide Advocacy Support Program
Manager

Office of Small Businesses
and Disabled Veteran Enterprises

Department of General Services
Advocate@dgs.ca.gov



Common Challenges for Smaller Agencies

There's a limited
pool of specialized
suppliers!

Just one contract
can drastically skew
our SB and DVBE

There are just

ercentages! Our mandatory
P J not enouglh LPAs are not
ESOUrces: with SB/DVBES!
5B and DVBE Our purchases are
pricing Is not as done by another
competitive!

department!



Recommendations for Common
Smaller Agency Challenges:

Finding Vendors for Niche Contracts

> Reach out to the OSDS Advocacy Section for help in
finding SB contractors.

> Reach out to CalVet for help in finding DVBEs.
> Break up large contracts.

> Use and/or mandate SB/DVBE subcontractors.
> Utilize the Emergency Registry.



Recommendations for Common
Smaller Agency Challenges:

Overcoming Outreach Challenges
> Partnering with OSDS to host an event.
> Partnering with other departments to host events.

> Attend events hosted by DGS, other departments or
Local Organizations.



Recommendations for Common
Smaller Agency Challenges:

Handling Mandatory LPAs

> Work with Acquisitions on the forefront to include
certified SBs and DVBEs or an off-ramp.

> Reach out to OSDS for help in modiftying existing
challenges to include off-ramp.



For more information or assistance,
contact the Advocacy Support Section

at






Thank You
for Participating
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