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DGS ESCO PROCESS FLOW CHART

PRELIMINARY
AGREEMENT PROJECT IS ASSESSMENT (PA)
BETWEEN DGS & ASSIGNED TO ESCO ———» ENERGY AUDIT
CLIENT CONTRACTOR
(3-5 months)

PA PRESENTED TO
CLIENT, DGS &
LENDERS
(project cost, energy

p| savings, scope of

work, client buy-
down options &
audit development

costs)

DGS ENERGY SAVINGS PROJECT
DELIVERY PROCESS

CONTRACTOR PAYS
CLIENT FOR THE

ENERGY SAVINGS
SHORTFALL

YES

DGS Office of Sustainability

YES

IS ENERGY CONTRACTOR
SAVINGS CURING PERIOD
SHORTFALL (Fix Savings
CORRECTED?, Shortfall)
NO

ARE THE ENERGY
SAVINGS VERIFIED?

DOES THE PA HAVE
CLIENT APPROVAL?

DEVELOPED.
(4-6 months)

INVESTMENT GRADE
AUDIT (IGA) IS

IGA IS PRESENTED
TO CLIENT, DGS &
LENDERS

DOES THE IGA
VALIDATE THE PA IN

COST, SAVINGS &
SCOPE?

YES

DOES CLIENT

AGREE TO IMPLEMENT

PROJECT?

YES

MEASUREMENT AND

VERIFICATION (M&V)

OF ENERGY SAVINGS
(3-12 months)

«

PROJECT IS
IMPLEMENTED
(4-18 months,
depending upon
complexity)

v

LOAN FUNDING
AND/OR CLIENT
FUNDING SECURED

«
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