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Agreeme nt 15-Cnty-00618 A-1
COSS/County of San Bernardino, Children and Family  Services

Revise


BUDGET SUMMARY
September 21, 2015 through September 20,  2017

	
Salary
	
FY '15/16
	
FY 16/17
	
FY 17 /18
	

	Bernard Mathis
Social Service Practitioner
	
$52,524.00
	$w.-G28-:-00
$93 210.00
	$1 a , 7 57.2Q
	$ 1 31 , 3rn .G.Q

	
	
	
	$22 339.00
	$168 073.00

	
Monthlv Rate
	
$5,252.40
	$a,2 §2. 4G
	$ 5,2a2. 4G
	

	
	
	$7 767.50
	$7 446.33
	

	


	$1 31,3 rn .GG

	
	$168 073.00






'
Benefits





(60% of Salary with a 3% increase per fiscal vear)

$31,514.40
&l-:-00
$19 784.00
$9 ,7d 7 .9 §
$g G,2 G4 . 15



$6 285.00
$57 583.40


$g 0,2G4 .1-5
$57 583.40








	
Combined Salary and Benefits
	
$84,038.40
	$1Q1 , 9 8G.@Q
	$2§, 49 §.1 a
$28 624.00
	$211 ,§ 1 4.1§ 
$225 656.40

	
	
	$11 2 994.00


-&,JW4+
$21 447.00
	
	

	Operating Expen ses-
Information Technology support services, office supp lies, telephone and space for Bernard Mathis.	
	


$15,297.09
	
	
	

	
	
	
	$4,589.1 3
$5 362.00
	$38,2 42 .73
$42 106.09

	
T otal Budg et
	
$99,335.49
	$ 2Q, 337.:f.:1.
	$ 0,0
$33 986.00
	$ 2 49 ,7 5 . B8

	
	
	$134 441.00
	
	$267 762.49



'FY 17/ I 8. FY 181"19. FY 19/20 and FY 20/2 1: COSS may exercise the oplion lo amend the agreement for l11r ee add iti on al 1 year extensions and increase t11e fu n'din 1 Amendment

.
Agreement Number 65A0590 AOl
Attachment A
Page 3 of9


4.0 Project Tasks

Four project tasks are summarized below. Timeline is shown in Table 1

Task A: Literature and Equipment Purchase
During this phase, a review of available literature on In-situ NOT methods for concrete bridges will be collected and summarized. Equipment and testing materials   required   for  the  project   will  be   acquired.   These   include Coring
equipmen,t  Surface  Grinder,  Rebar-scope,  Ultrasonic  Pulse  Velocity   V-Meter
system, Windsor HP system, Windsor Pin system, Schmidt Rebound Hammer, Impact-echo method, and supplies.

Task B: Sampling Location
The office of Structural and Design/Structural Maintenance and Investigations at Caltrans will provide name and location of fifty bridges over seven counties to be evaluated for In-situ strength. Design Compressive strength data is required for comparison. Any available data on the bridges being investigated, at the time of placement, will be helpful. The fifty Bridges will be selected from the following Counties listed in Table 1:

Table 1: Approximate Bridge Distribution To be tested (Total will be 50 Bridge)

	County
	Estimated No of Bridges to be tested

	
	

	Santa Clara
	<10

	Fresno
	<10

	Contra Costa
	<10

	Ventura
	<10

	LA
	<10

	San Bernardino
	<10

	Placer
	<10	--,


I   , .
[image: ]


Task C: Bridge In-situ tests· REVISED
The objective is to determine the In-situ compressive strength of fifty in-service precast concrete girder bridges.  Five different  nondestructive tests are  proposed in this work. These include the VI/incisor HP Probe, the Windsor Pin, the Schmidt Rebound Hammer, the Ultrasonic Pulse Velocity, and the Impact Echo test. Selected cores, when possible, will be taken to calibrate the NOT  tests and the cores will evaluated for their compressive strength. Concrete cores will be taken from five different bridges in California to verify the accuracy of the In-Situ compressive strength testing. This work will require[image: ]


permits for lane closures, use of a man lift, and traffic control on the bridges where the cores will be taken.  The main coring service will  be
3[image: ]
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Sl  ATE OF CAUFOR NI
STANDARD  AGREEMENT  AMENDMENT
STD 213A (Rev 6103)
BCheck here if additio nal pages are aoded LQ Pag  e(s)

BOS APPROVED: 06-06-17
M.0. #28

Agreement Numb er	Amenamenl Numoer

15-10158	A02


Reg1s1rall o n N umb er

1. -Th-is -A-g-ree-m-e·n- t is entered---in-t--o- -b-ei ween the State Agency a- n- d C- on-- t-r-a- c- to- r---nam- e--d -b·-elow .....----- -·- - - -  -  --- ·.
-	. ..	··---  .
-

St a le  A ge  ncy   ' s Nam   e	Also  known  as  CDP H  or  the State
California Department of  Public Health

Contractor s Name

(Also refe rred to as Contractor)

Imperial County Public Health Department	

2. The term of this	July 1, 2015

through	June 30, 2019

Agreement is:	 	
3. The maximum amount of this	$ 2,741,168
Agreement after this amendment is:	Two million, seven hundred forty one thousand, one hundred and sixty eight  do llar s
4. The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part of the Agreement and incorporated herein:


I. Purpose of  Amendment -  This amendment will replace Exhibit A in its entirety. Exhibit A is amended to clarify and condense the original scope of work into three main goals in order to ensure compliance with implementation and evaluation requirements of the Maternal, Infant, and Early Childhood Home Visiting Grant. Exhibit B, Budget Year 2·reflects a funding correction and shifts to accommodate actual implementation of the program that was unknown at time of original contract development and addition of one staff: PH  Rehabilitation Specialist. Budget years 3 and 4 are corrected to reflect the actual amounts allocated for this Agreement.[image: ]


Certain changes made in this amendment are shown as: Text additions are displayed in bold and under line. Text deletions are displayed as strike through text (i.e., Strike).




All other terms and conditions shall remain the same.
IN WITNESS WHEREOF,  this Agreement has been executed b   the  parties  hereto.
CONTRACTOR
Michael W. Kelley, Chairman of the Board
Addre ss


940 W. Main Street, Suite 209, El Centro, CA, 92243
STATE OF CALIFORN IA
A gen cy Na me
California Department of Public Health
Date fS igned  (Do no t ty pe)
Pnnted Name Iah'ch,.'i.tle  o.f   Person s· rnng
Je ffrey Mapes, Chief, Contracts Management Unit
Address
1, g - i 1-
I	I
D Exempt per:
1616 Capitol Avenue, Suite 262, MS 1802, P.O. Box 997377,
Sacramento, CA 95899-7377


AMENDMENT  SCENARIOS

1) DGS competitively bid a 2-year contract for quarterly maintenance for a machine. The winning bidder bid $3,000 per quarterly maintenance. So the contract is written for 2 years for $24,000 ($3,000 x 4 qrtly x 2 yr).

· Can DGS do an amendment to add $24,000?

· The machine breaks. Can DGS do an amendment to have the contractor repair the machine at $20 per hour?


2) DGS competitively bid a 1-year contract for a contractor to interview 50 employees and write a report with interview summaries and resulting recommendat ions. The winning bidder bid $60,000.

· Can DGS do an amendment to extend the contract by 6 months?

· Can DGS do an amendment to have the contractor interview an additional 50 employees for an additional $15,000?

· If DGS had structured the IFB bid sheet as asking for a per-interview price plus a separate fee for the report (e.g. winning bidder bids $100 per interview plus $55,000 for the report), can DGS do an amendment to have the contractor interview an additional 50 employees for an additional$5,000?

3) DGS got NCB approval for a contract because the contractor was the only source for the needed service. The NCB said the contract would be for 1 year for
$120,000, starting July 1, 2017, ending June 30, 2018.

· As of June 2018, DGS still needs the service and the contractor is still the only source available. DGS called around to other contractors to see if they can provide the service, but found none. Can DGS do an amendment to add another year and $120,000?


4) DGS issued an IFB for identified monthly services. The IFB said the contract will be "for.1 year, and DGS reserves the right to extend the contract for 1 additional year." The winning'bidder bid $1,000 per month for the service, so the original contract was written for $12,000.

· Can DGS amend the contract to add 1 year and $12,000?






1

AMENDMENT SCENARIOS


5) DGS competitively bid a consulting services contract for a defined scope of work, for 2 years, for not-to-exceed $500,000. At the beginning of year 2, there is still over $300,000 left. DGS has another urgent project it needs done within 6 months. There is no time to bid since the work itself will take about 6 months. DGS strongly believes the current contractor is the most qualified to do the new project and is already up to speed on the DGS program so will likely be most cost efficient compared to getting a new contractor on board.

· Can DGS amend the contract to add the additional urgent project?


6) DGS has a no-bid contract with UCLA for 2 years, $200,000. In year 2, DGS has another urgent project it needs done within 6 months. UCLA is qualified to do the work and is familiar with the DGS program.

· Can DGS amend the contract to add 6 months and $100,000 to the contract to include the new urgent project?

7) DGS competitively bid a 1-year contract for as-needed testing. The IFB estimated, based on past contracts, that there would be about 1,000 tests per year. The winning bidder bid $50 per test, so the contractwas written for not-to­ exceed $50,000. Four months into the contract, testing needs unexpectedly spiked, so the projection became about 1,500 for the year.

· 500 additional tests x $50 per test= $25,000. Can DGS amend to add
$25,000 to pay for additional tests?

· Can DGS amend to add $15,000 to pay for additional tests?


8) On the prior scenario, assume the contract was originally bid with an option year (i.e. year 1 estimated 1,000 tests for not-to-exceed $50,000, + 1 year option on the same terms). Year 1 goes as planned, no spike in tests.

· At the end of year 1, can DGS amend to add 1 year and  $50,000?  (amendment 1)

· During year 2, if volumes spike to 1,200,  can  DGS  amend to  add $10,000 (200 x $50 per test) to pay for the additional tests? (amendment   2)
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