
Submit Interview 
Questions to OHR s 
Recruitment Unit to 

obtain approval:

 Recruitment 
Desk@dgs.ca.gov 

Prepare EEO Panel 
Composition

Combine EEO Panel, the 
Interview Question 

Approval received from 
OHR, and any other 

documents and submit 
your RPA request to 

your Personnel Liaison.

When ready, your 
PL will submit your 

RPA and you will 
receive an email 
alerting you. This 
begins the 45 day 

timer.

When it s 
approved, you ll 

receive an email it s 
been advertised, 

your 30 days starts 
now!

Review the 
applications you 
receive on a flow 

basis.

Start scheduling 
and/or holding 

interviews.

Three Days after the 
FFD - make sure 

you ve reviewed all 
apps received. 

Double check ECOS 
for List Eligibility 

updates.

Hold or finish 
holding your 
interviews 

(void if you receive 
Post and Bid 
candidates)

Submit your top five 
candidates to your 
Personnel Liaison.

OHR will process 
your candidates 

within five days of 
receipt from your 
PL. When this is 
finished, you ll 

receive an email!

You can now make a 
conditional offer to any of 
your top candidates who 

come back as eligible.

Please follow any FMD 
specific processes!

FMD HIRING MANAGER
FLOW CHART

Please follow any FMD specific policies and 
procedures. This process and this flow chart do 

not replace FMD specific requirements.
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