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Purpose of Survey

Process for Conducting Survey

17 of 21 Regional Centers Participated

Introduction



How is your regional center's appeals/fair hearings function 
currently organized?
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Dedicated appeals unit

Shared function across departments

Primarily coordinated through legal counsel

Other



At your regional center, who typically has everyday authority to 
recommend or approve resolution at each of the following 
stages?
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Which measures, indicators, or considerations help guide feedback 
processes for the appeals department? 
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Timeliness and Compliance with Required Timelines

Quality or Clarity of Resolutions Reached

Reduction in Matters Proceeding to Hearing

Fiscal Considerations

Other



How would you describe how your appeals team understands 
its role in the appeals process?
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Neutral facilitator supporting resolution

Representative of regional center decisions

A combination of both, depending on context

Role expectations are not formally defined



Does your regional center have written guidance (e.g., policy, 
procedure, training materials) that describe expectations 
related to neutrality during appeals?
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Yes

No



During informal meetings, how often does the regional center 
engage in the following practices? 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Explaining the legal and factual basis in plain, accessible language

Exploring alternative approaches that could meet the person served's needs

Participating with flexibility to modify decisions when appropriate

Yes No Sometimes



In 2025, approximately how often were appeals resolved prior 
to mediation or fair hearing?

9

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 25%

25-50%

51-75%

Over 75%



In your experience, what are the most common factors that 
contribute to appeals proceeding to hearing? 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Disagreement about facts or assessments

Differing interpretations of cost effectiveness

Limited authority to settle at earlier stages

Policy or directive requirements

All of the above



What practices does your appeals team use to support 
effective communication for individuals with limited English 
proficiency? 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Use of certified interpreters

Interpreter preparation or briefings prior to meetings

Provision of written translated summaries or materials

No formal or standardized process

Other



Are appeals staff offered training or professional development 
in the following areas? 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cultural Humility

Working with multigenerational or family-based decision-making

Power dynamics and implicit bias

Yes No



Does your regional center track appeal outcomes by any of the 
following characteristics? 
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Language

Geographic region

Disability type

Outcomes are not tracked by these characteristics



Are delays in implementing fair hearing decisions tracked or 
reported to external entities (e.g., DDS or OAH)?
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No



Is there a process in place to review patterns or trends in 
appeals (for example, repeated appeals on similar issues)?
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No
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Which external factors can influence appeals team practices at 
your regional center?
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Community or Stakeholder Feedback

OAH Decisions

DDS Directives or Guidance

Litigation Risk Considerations
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Thank You! Next Steps/Areas 
for Improvement

Any Questions?
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